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Stitime to make al friend' is before you

5'01 :tll
|ce no three times, before you burn a

| ny deal T am not a part of; I am against
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- ® Jrust is a walk across time

~® Credibility takes years to build and can be lost in
the blink of an eye
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V. Of the Four Phases of Everyone’s

J '\Iwrj\ » bk for a natural opening to raise a
rJJr t issue rather than scheduling a meeting
- —toc discuss it
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ﬁ!;If _|ts not optional, don’t lead someone to believe
~ jtis. Focus on the flexibility a district has in
terms of how to get the job done.
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Eaky wheels get the grease, but a
Jy rlr of grease Is not good for you.
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SHIEEIght mest Important wWords' you should
iBYVAanalpractice
BISGIE days you go to school to teach and
BSOIfIE days you go to school to learn
::g; that know aren‘t talking and those that
= are talking don't know

e Four parts of all human interaction — How I

see myself. How I see you. How you see
yourself. How you see me.
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eI Ol tWoel ears and one mouth
SNiNsihard to listen with your mouth open
) DJ does not improve with age
e You
%f‘f?"jgﬁﬁbiguity to work here
~® Think before you speak — it is hard to take

= SI6u must have a high tolerance for
something back after you've said it



VIS0 -gg“-"

SRIVIISLe eS| — Ly Mot o make the same ones over
androverand try not to make a whole bunch of
PIgNIstaikes at the same time — bothi are hard
'to [ECOVET fiom

BSREGLI ndicators of job satisfaction

' = ‘he more different things you can do for the
~ agency, the more valuable you’ll become

-® [he wind blows hardest at the top of the trees
® Those are deeper waters than I swim in
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SR GIREIE NOEING oo CIOSE to the row

SRRIEralatbiEs DIg| enough to matter and small
SHBHEIRIOIWINn

SRIIONL get out ahead of your runway

= SHlork out problems at the level closest to your

= iome; base
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- ® You can’t die on every hill - When you are
- encountering resistance, ask yourself, “is the
juice worth the squeeze?”
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SNVhERtheE state calls, T am busy doeing
EEailWork and when the locals call, T am
busi ‘doing state work....

Avoid playing the “blame game”
=" ;: he story of the Three Envelopes
& The Copernican theory of public health
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VEIVE Partners 1n the it ofi and not just the
errJJnj

ru/ ol nershlps are with those who share our
ValllE
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=01 d” partnershlps are ones where we are asked
..—%-f__:j'o share our money

“® Connect the dots for your partners when we are
asking them to help us with multiple projects
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2 W] youneed a avor: firomia partner,
JdE spmebody to ask him/her that he or
SIIE wﬂ- jave a hard time saying no to...
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: n — drink from a fountaln not a
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J OJJ_;_J oW down to a bullion cube

gL ire out what your audience needs to

‘-*'

= know; there is no reason to tell everyone
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' j-* ‘everything you know
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EREEEIRNSITE MOSE IMporitant to Everyone In this

EoIIPAND it is one of about 25 programs and

SENVIEES Operated by each district.

SWViIEnyou ve met one health director, you've
i;e'ne nealth director

= entass/u/me anything

=% Y-ou don't have to comment on the first thing
someone says with which you disagree. If you
do, it shuts down the interaction.
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EISENOUSHNIYOUr PUrPese, but don't take
YOUISEI oo Seriously.

fe ol “’15 ‘more flies with honey than you do
Wik megar
= '] ne d your help™ is always preferred to "Do

== It is easier to prevent problems than to solve
them

® Change is good; you go first - Dilbert



